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Goals:

The field of Diversity Management is broad and is often experienced as a practice rather than a discipline of study.  The objectives of the Diversity Management Program are to raise participant awareness, build skills, and afford opportunities for practice in the following areas:

· effective interpersonal communication in a diverse setting;

· understanding and valuing diversity;

· facilitation within and between diverse groups;

· assessment, measurement and evaluation of diversity initiatives

· advanced training in designing diversity interventions for organizations; and

· conflict resolution and problem solving.

.

The program provides participants with the following diversity competencies and skill sets:

· Self-education
· Cultural-Specific Discernment Skills
· Change Management Skills
· Assessment Skills
· Collaborative Learning
· Creative Management of Differences
· Effective Communicating across Differences
· Use of Self as a Tool
· Conflict and Collaborative Problem-Solving Skills
The 7 workshop courses are considered a seamless learning process for the students.  The 3 foundation courses present the underlying theories and frameworks that support understanding human differences.  

Student Learning Outcomes

· 1) Students will be able to articulate at least three frameworks for organizing the field of Diversity Management and apply these frameworks in various organizational cultures.

· 2) Students will be able to design a diversity intervention appropriate to the diagnosed issue or concern.

· 3) Students will be able to effectively facilitate a group of diverse individuals in both an interpersonal and work task setting.

· 4) Students demonstrate skills and competencies of an effective change agent and know how to manage change and transition in organizations.

· 5) Students will be able to employ conflict resolution skills with diverse populations.
The following outcome measures were employed during the program year 2005-2006:

Pre and Post Objective Test

Mid-Program Learning Log Presentations
Feedback Sessions with Competencies Form and Individual Development Plan (IDP)
Objective Comprehensive Exams

Professional Seminar with Competencies Form and Individual Development Plan (IDP)
Practicum Rating Scale

Exit Requirement:  Essay Comprehensive Exam or Thesis
Outcomes

DMP 9 Students were given a comprehensive objective test in Fall 2005 and again in late Spring 2006.  DMP 8 Students as their exit requirement were required to take either comprehensive exams or write a thesis.  These outcome measurements reflect content from the following courses:

	Course
	Instructor

	Psy 573  Group Dynamics
	Carla Carten

	Psy 672  Multicultural Psychology and Diversity Practicum
	Carla Carten

	Psy 605  Human Services Consultation
	Carla Carten

	Psy 525 Social Psychology
	Steve Slane

	Psy 518 Personnel Psychology
	Tom Wilkes

	Psy 522 Organizational Psychology
	Carla Carten

	Psy 593 Professional Seminar
	Charles Stuppy

	Psy 685 Readings for Comprehensive Exams
	Steve Slane


Students represent intact cohort groups throughout the degree program.  This report characterizes the results of DMP 8 (cohort group 8 or the 8th class of the program’s history), Graduation Class of 2006 and DMP9 (cohort group 9 or the 9th year of the program’s history), Graduation Class of 2007.  The course content in the program is considered seamless from course to course so one pre and post test was our preferred method of assessment.

	Intervention
	Result/Learning Outcome

	Pre/Post Objective Test (DMP9)
	Significant improvement as indicated by t-test
Learning Outcome #1

	Mid-Program Learning Logs (DMP9)
	Group Presentations of Learning with verbal and written feedback provided by faculty evidenced general mastery of content. Could identify at least 3 frameworks and theories for organizing the field of diversity management.

Learning Outcome #1

	Feedback Sessions (DMP9)
	Individual written feedback provided for each student outlining development in the competency areas (see Individual Development Plan [IDP] form). 100% (14) of the students at Level One for Knowledge, Awareness and Skill components.
Learning Outcome #3

	Objective Comprehensive Exams (DMP9)
	58% of students (7) passed on first administration (score of 80% required for passing).
Learning Outcome #1

	Professional Seminar (DMP8)
	Individual assessment of IDP—Ratings increased for cohort 8.

Learning Outcome #2,3,4,5

	Practicum Rating Scale (DMP 8)
	Rating Scale still in revision. To be completed for August 2006
Learning Outcome #2,3,4,5

	Essay Comprehensive Exams (DMP8) 
	58% (7 students) passed all 3 sections on first administration; 42% (5 students) passed all 3 sections on second administration.

Learning Outcome #1

	Thesis-Written and Oral Defense (DMP8)
	No thesis students during this time period


Research

Direct evidence for accomplishing the goals is indicated in the results column of the outcome section.  Indirect evidence includes student testimony of gift of $600 scholarship for the program given by DMP7 in appreciation for their education during the program.

Students are also able to secure jobs.  See attached emails on pages 5 and 6 of this report.
Findings

The data was analyzed by the DMP faculty in ‘staffing’ meetings were student progress was discussed.  Individual advisors rated students on the Competencies Form.  

Review

Carla Carten, Victoria Winbush and Herb Stevenson were directly responsible for advising and assessing each student of DMP9 and track their progress through Individual Development Plans (IDP). Other instructors in the program give input to this process.    Thus, faculty and students are intimately involved in the evaluation of goals and skill sets determined for the program.

Actions

· We have conducted a Visioning Retreat for the faculty to set 2015 goals for the program.

· We are revising the Competencies Form. Two faculty are working to improve it for the upcoming cohort group.

· We are revising a practicum rating scale to be used in August 2006.

· We have given better structure to the thesis process by adding a mandatory meeting for thesis students and a mandatory pre-oral defense meeting to insure successful completion.

From: Sharon Seyfarth Garner [mailto:seygarner@comcast.net] 
Sent: Thursday, May 19, 2005 9:53 AM
To: Sharon Seyfarth Garner; 'Lisa Gaynier'; 'Pickens, Deborah'; 'Bryan Shenkman'; Ryida Carter; cassie parker; Annetta Provens; billap@ureach.com; bobkirk69@hotmail.com; Cinnamon Dixon Farr; Dan Veloski; Greg Loftus; Jeanette Velez; Pettihead1@aol.com; Marlon Walker; Nina Kindle; Rachel Elahee; Sheila Haynes; Sonya Ruff; Vickie Igboaka
Cc: Deborah L. Plummer
Subject: Re: Scholarship Update
Greetings friends!
 

I am pleased to report that we are going to be contributing a $600 scholarship in the name of DMP7 to the CSU Diversity Management Program.  Thank you all for your VERY generous donations!  
 

Our final task is to determine any selection criteria that we wish to pass along to the DMP program.  
So far, I have received the following suggestions...
    financial need
    under-represented populations in the program 
            (Based only on our class, that might be men or black men in particular.)
    travel assistance for out-of-town/commuter students
 

Please respond with your input ASAP and I will make a decision based on the majority response.  
 

Congratulations to everyone again!  DMP7  Rocks!
 

Peace and joy,  Sharon
 

 

 

----- Original Message ----- 

Dr. Plummer, 

I was offered and accepted the position with NOMBC and wanted to Thank you for all of your help in this process.

 

Moreover, training will always be in my heart and I would appreciation learning more about the upcoming programs. 

 

Also,  I would like to meet with you to discuss ways to keep other DMP graduates connected with the program.

 

Thanks

 

Marlon 

