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Introduction

The principal objective of the Masters in Labor Relations and Human Resources (MLRHR) degree is to help graduates begin a career or advance their career in human resources and labor relations.   
The program attracts three categories of students: 1) those with undergraduate labor relations or human resource coursework who are continuing their education to obtain a masters degree while they seek experience in the field, 2) students who currently have a human resource or labor relations position and are seeking to enhance their promotion potential, and 3) students with no previous academic coursework in the field, but who are in the midst of a career change.  
Combining Summer 2004, Fall 2004, and Spring 2005 semesters, 33 of 48 newly admitted students actually registered to take classes (68.8% yield).  This represents an increase from the previous year’s yield of 60.7% (34 of 56 students admitted registered for courses). Since last year’s report the program has graduated 23 students.
Goals

The following goals were originally developed by the MLRHR faculty, then discussed and approved by the MLR department faculty, with concurrence from the department chair.   These goals are the same as those included in previous assessment reports for academic years 2002-03 and 2003-04.
 1. Students will be able to demonstrate and apply their knowledge of labor relations and human resources.

 2.
Students will be able to communicate effectively.  This is defined as expressing ideas clearly when communicating in writing or in oral presentations.  Our students will be (at a minimum) judged proficient in written and oral communication.
Outcomes
1. Students will take the either the Professional in Human Resources (PHR) or Senior Professional in Human Resources (SPHR) field practice test in their graduating semester. The target is three-fourths of the students taking the practice exam will pass the examination (institute administering the test sets the pass rate at 67% of answers correct for an individual to pass).

2. Written projects and exams from MLR 640 and MLR 641 courses, and oral presentations in MLR 645 course will indicate that students will meet or exceed the minimum proficiency level for communication.
Research Methods

Direct evidence was gathered through results of the PHR/SPHR standardized test, faculty judgment using established rubrics on assignments in MLR 640 and MLR 641, presentations in MLR 645 and a small group of internship reports.  Although internships are only sought by a small percentage of our students (approximately 10 percent), these reports indicate performance in a workplace setting.
The PHR and SPHR online assessment exam is professionally developed and administered by the Human Resource Certification Institute (HRCI see www.hrci.org). The test consists of 75 multiple choice questions taken from previous professional certification exams.  The exam covers six areas of knowledge in the field: strategic management, planning, human resource development, compensation and benefits, labor relations, plus occupational health, safety and security.  The PHR exam is more focused on the technical/operational aspects while the SPHR exam is more focused on strategic and policy issues. The relative emphasis of each area is listed below for the PHR and SPHR exam.  







PHR exam

SPHR exam

Strategic Management 



12% 


 26%

Workforce Planning and Employment 

26% 


 16%

Human Resource Development 


15% 


 13%

Compensation and Benefits 


20% 


 16%

Employee and Labor Relations 


21%


 24%

Occupational Health, Safety and Security 
 
 6% 


   5%

The percentages reflected by the content emphasis listed above for each functional area remains consistent for both the actual certification exam and the practice assessment exam.  Students choose either the PHR or SPHR test based on their background and years of experience in the field.  The PHR exam is taken by those with two years of exempt experience or those students who do not yet have experience in the field; the SPHR exam is for professionals with at least ten years of experience. SPHR
Upon completing the practice exam, students receive an overall score consisting of the number of questions correctly answered and the percentage correctly answered in each of the six functional areas.  This information is provided to the department and added to our assessment database.  This exam is updated annually to reflect recent changes in legislation, knowledge and practice in the field.    

Indirect evidence was gathered from individual exit interviews with graduating students, discussions among students and advisors, conversations with employers of interns and enrollment data.

Findings
As of May 31, 2005, a number of students who recently graduated in Spring are scheduled to take the exam in the next two weeks.  Therefore, the results for this year are still preliminary.  We provide them for comparison purposes only.  
Percentage of Correct Answers on Practice Exam
PHR and SPHR results combined

2005 – partial results

2004 results
Overall




64



64
Strategic Management

49



65
Planning & Employment

55



61
HRD




81



79
Compensation & Benefits

75



62
Labor Relations


66



62
Health, Safety & Security

33



50
Of the preliminary data for the 2005 group, only 33% thus far have met the professional cutoff mark for a “pass,” compared with approximately 44% from the sample the previous year.  As mentioned above, the data for the 2005 completed results could change considerably depending on scores of the students who still plan to take the test in the next two weeks.  

Results of communication judgments by faculty indicate that nearly all of our masters’ students meet the proficient level of written and oral communication.   One student currently in the program (but not in the graduation sample) has shown difficulty writing in the English language. 
Brief exit interviews were conducted when each student took the practice exam. Questions gathered their perceptions of the program and suggestions for improvement.    Information was also gathered concerning placement.  Interviews with graduating students, as well as information from faculty in student advising sessions indicated that MLR 645 course was helpful for some students, but redundant for others. 

Review

The MLRHR Faculty met numerous times throughout the year informally and in formal MLRHR Committee meetings on October 4, December 2 and April 4.  These meetings included discussions and decisions concerning goals, inputs – admissions, curriculum, internships, jobs, program assessment, and alumni contacts.  
The results of the PHR/SPHR practice test are still preliminary, but thus far indicate a similar performance compared with the sample from 2004.  The areas of compensation and benefits, human resource development, and labor relations have remained similar or improved.  The areas of strategic management, planning and employment, and safety are lower.  Health, safety and security performance remains significantly lower than the other areas.  

Faculty will continue to review the outline of the professional exam for comparison to the core content of the program.  Faculty discussions indicate that the health, safety, and security content area covers topics that are either specific to employment sector (e.g., manufacturing safety) or are in a specialized area (those working in employee assistance programs).  Faculty note that on the PHR exam, 6% reflects about 4 questions in this area.  Therefore, one or two incorrect questions can dramatically influence the result for this area.  Students with work experience tend to do significantly better than those without work experience. 
MLRHR Faculty began drafting bylaws for an MLRHR advisory board.  The advisory board members would come from labor relations and human resource positions in the community, with some positions being occupied by alumni.  It is anticipated that appointments to the advisory board will take place in Fall 2005.  The Board will provide input to the faculty concerning the program and its curriculum, internships, job placement, and Board members will help increase awareness of the program within the community. 
Faculty discussed the proficiency found in general written and oral communication during the past three years. While communication skills are important, the primary objectives of the program are not focused on improving general written and oral communication.  Therefore, the MLRHR faculty is currently in the process of revising this goal and developing rubrics for specific human resource and labor relations skills to be assessed in the core courses MLR 602, MLR 640 and MLR 641.  This goal will be presented to the MLR Department faculty for their approval in Fall 2005.  

Our review indicated only one student in the past three years (currently in the program) has difficulty writing.  Yet, this student clearly passed the admissions criteria that include undergraduate GPA, verbal and quantitative scores on either the GMAT or GRE.  We have now recommended that the writing component be tracked in our department data set so that we explore the possibility of developing a minimum cutoff for the writing component.  
Faculty addressed the difficulty of obtaining practice test data when no capstone course exists for the program.  MLRHR faculty proposed and MLR Department faculty approved that beginning Fall 2004, all entering students are required to present results of the practice exam to the department the semester prior to graduation.  In last year’s report, it was stated that this policy would be in effect for Fall 2004 for all students.  It was approved to apply to new students who enter in Fall 2004 or later.  Thus, the participation rate for this 2005 report is below the 100% rate that we will have in 2006. Students entering Fall 2004 will begin to graduate in Fall 2005.  

MLRHR faculty proposed and the MLR department faculty approved moving the MLR 645 course (Information Systems in Human Resources) from required core course to elective course status. 

Prerequisite courses have been strictly enforced allowing faculty to increase quality of instruction.  In order to increase the scheduling flexibility for students who meet program prerequisites, MLRHR recommended that student be allowed to take the law courses (MLR 531 and MLR 522) concurrently with the foundation course MLR 601.  Faculty increased communication with adjunct instructors concerning core concepts.  Data shared by administration with the faculty indicate that the MLRHR program courses in Spring 2005 had a ratio of credit hours taught by full-time faculty of 94.6 percent. 
Monitoring of admissions standards has been ongoing.  The recommendation for a change in admission standards reported last year was reviewed.  MLRHR faculty and administration decided not to change the admissions standards last year because the resulting reduction in numbers of admitted students was thought to be too great.  Analysis of data from Fall 2002 to present indicate that increasing the admissions formula to 1000 from 950 points would have resulted in a decrease of 9.4% students; an alternative recommendation of a 25th percentile minimum verbal score would have resulted in a reduction of 14.5% of students.  Data are still being monitored for possible changes in the future.  
Actions

1) Faculty will continue to review the outline of the professional exam for comparison to the core content of the program, noting that the practice exam is but one indicator of professional knowledge.   

2) MLRHR faculty is developing an HR/LR skills goal to be proposed to MLR faculty in Fall 2005.  For example, this goal might include the ability to appropriately use such techniques as correlation and regression analysis in selection, graphing supply and demand functions for planning, and regression in determining pay lines.
3) Students who were admitted in Fall 2004 or later must submit practice test results to MLR office before their notice of completion will be signed by the department chair.  This will result in 100% participation in the assessment exam.
4) MLRHR Advisory Board to be in place Fall 2005.

5) Beginning Summer 2005, the writing score on GRE/GMAT is now included on current student database for ongoing review concerning a tightening of admissions standards and possible minimum score for writing ability.
6) MLR 645 was dropped from the required core course list and is now an elective.
