Revisions in Self-Study Report

Prepared for the Council on Social Work Education

Joint Master’s of Social Work Program

The University of Akron and Cleveland State University

Evaluation Standard 1.4
Introduction
This is a revision of the Evaluation Standard 1.4 in the Self-Study Report prepared for the Council on Social Work Education dated April 2002 in the process of reaffirmation of the  Joint Master’s of Social Work Program.  The faculty reviewed the cycle of program evaluation together and understood that the accomplishment of the program objectives must be measured in a systematic manner and used for the next cycle of planning.  The following figures assisted the faculty discussion.
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Figure1: Steps in Program Evaluation
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Figure 2:  Ongoing Evaluation and Planning Cycle of 

The Joint Master’s of Social Work Program
A.  Program Goals and Objectives (extracted from Self Study Report, Volume I, April 2002)
The Self Study documented the following program goals that the program aims to achieve and objectives in order to accomplish student learning outcomes.

Goal 1:  To provide affordable and accessible graduate professional education that effectively prepares students for advanced and highly skilled practice with and on behalf of diverse populations in urban Northeastern Ohio.
Graduates will demonstrate the ability to:

Objective 1:
Understand the history, purposes, objectives, values, and ethics of the social work profession.

Objective 2:
Apply and promote a strengths-based perspective and empowerment approach with and on behalf of a continuum of client systems to prevent and eliminate oppression and discrimination and to promote social and economic justice.

Objective 3:
Build on the liberal arts perspective and apply in diverse practice contexts the knowledge, skills, values, ethics, and conscious use of self acquired in the generalist foundation and advanced concentration.
Objective 4:
Apply research processes to evaluate practice, programs and services, and develop new knowledge to benefit the profession as well as populations-at-risk.
Goal 2:  To prepare students to contribute to the diversity of the social work profession.
Graduates will demonstrate the ability to:

Objective 5:
Promote and advocate the inclusion of diversity in the development of social policies, programs, benefits, services, and practice.

The Program will:

Objective 6:
Recruit and maintain diverse groups of students, faculty, and staff for the Program.

Goal 3:  To maintain leading edge knowledge and skill in the use of distance learning and related technological advances.

Graduates will demonstrate the ability to:

Objective 7:
Develop competence and skills to identify and access appropriate resources for conducting social work research and evaluation.
The Program will:

Objective 8:
Develop and maintain resources for updating distance learning technology, library materials, faculty training, and student orientation
Once the program goals were identified, the faculty held a series of retreats in which faculty members in four sequences—theories, policy, research and field education—met separately and developed program objectives that should be accomplished under the three goals.  Subsequently, the total faculty finalized program objectives that were inclusive of objectives developed by the four sequence groups.  Participated in these activities were full-time and part-time faculty members, and members of the Visiting and Field Education Committees that included field education instructors and other community constituencies.  Among the objectives under the three goals, Objectives 1 through 5 and 7 are directly relevant to student learning outcomes.

B.  Evaluation Process
The Joint Master’s Social Work Degree Program has developed a multi-faceted plan of a comprehensive evaluation of the program outcomes.  The aim is to ensure that the program achieves the stated program objectives with on-going systematic improvements through on-going evaluation efforts.  The evaluation process includes the following: 1) ongoing data collection and feedback about the program in general; 2) collection of systematic measurements of the program objectives; 3) evaluation of student field learning; 4) student evaluation of courses and instructors; 5) alumni surveys; and 6) employer surveys.  
This section describes how these elements contribute to the overall on-going evaluation of the program.

1) On-going data collection and feedback 
The first element of the evaluation process involves general ongoing data collection and analysis of incoming Social Work students, including applicants’ prior life experience, prior college attendance in case of transfer students and educational experience at other departments and schools, adequacy of their preparation for admission based on the information in their application forms, and completion of pre-admission criteria. The Director and Associate Director of the Program collect these data and periodically report to the faculty.  The faculty determines what committees should discuss issues and provide recommendations for changes.  
Additionally, the sequence committees—HBSE, Social Work Policy, Research and Field—have primary responsibility for monitoring and evaluating the content in the curriculum, and formulating recommendations of additions, deletions and modifications in the curriculum to the full faculty.  The committees, which include full and part-time faculty members in the particular sequence, regularly meet with the participation of student representatives to review curricular content, course syllabi and textbooks.  The committees then send their recommendations to the full faculty.  Recent issues discussed include duplicated content in the policy sequence brought to the faculty which in turn charged the Curriculum Committee for its further review and recommendations for better content sequence.  After an intense discussion on academic freedom, it was determined to use uniform textbook by all instructors teaching each level of policy courses. These processes relate to all program objectives.
2) Collection of systematic measurements of the program objectives
We determined to move toward direct measures of student learning to assess the extent to which program objectives are achieved.  With the recommendation of the Evaluation Committee, the faculty voted to assess the extent to which the student learning as listed in the program objectives, using the Student Final Project Evaluation Form.  The form was developed by the Evaluation Committee and revised after the full faculty reviewed it. To assess student learning outcomes, two faculty observers attended final student presentation in two courses (SWK 664—Practice Research and SWK675—Program Evaluation).  They rated the extent to which student presentations reflected each program objective relevant to student learning.  The rating for Objective 3 (application of the professional values, ethics, and conscious use of self for professional social work practice) was calculated from the student rating of professional development on the field evaluation form.  Preliminary findings of student learning outcomes are presented in Appendix.

The faculty voted to adopt the 52-item Social Work Self-Efficacy Scale developed by Holden and others (2002).  This measure has been used by many Social Work programs and proven to be valid and reliable measure to assess changes over time in MSW students’ self-efficacy.  The entire faculty participated in the discussion before adopting the measure.  Subsequently, the faculty implemented the administration of the tool during the spring semester 2005 for the graduating students (N = 81).  
From the data collected from the students, the areas in which students' presentations reflect student learning in all the program objectives except Objective 6.  The findings indicated that those program objectives are, in general, well associated with each other.  As indicated by the data, students demonstrated in their presentations that they showed strengths in Objectives 2 (strength perspective; elimination of oppression and discrimination; and promotion of social and economic justice), Objective 3 (conscious use of self for professional social work practice), Objective 5 (promotion and advocacy for diversity), and Objective 8 (Awareness and appreciation of technology).   The data identified areas in which improvement needs to be made for Objective 1 (synthesizing liberal arts perspective values acquired in professional foundation and concentrations and applying these in diverse practice contexts), Objective 4 (applying the research process to evaluate practice, programs and services and to develop new knowledge to benefit populations-at-risk), and Objective 7 (development of new knowledge through research).   The results are attached in Appendix.  
The initial results from the Self-Efficacy Scale showed that graduating students appeared to be more confident about their knowledge and skills in handling social work practices at the time when the scale was administered than when they first entered the program.  
To further link social work courses to the program objectives, the faculty has begun the process of developing a matrix of course content that is linked to each program objective.  Please see Appendix for an example.

3) Evaluation of student field learning 
The field evaluation form has been used continuously to evaluate student learning in the filed.  Professional development section has been integrated into the Student Final Project Evaluation form.
4) Student evaluation of courses and instructors.   Results of the student evaluation of courses and instructors are provided to the instructors.  The Program Director reviews the results with each instructor for further actions, if necessary.  These actions in the past included the assignment of a mentor who provides hands-on guidance for improving teaching skills.  
5) Graduate feedback 
To obtain student feedback from graduating students, a focus group has been conducted yearly.  Last year, students expressed their concerns about duplicated content in the policy sequence.  Consequently, the policy sequent instructors met to discuss ways to eliminate duplicated curricula content among policy courses, making modifications in the course syllabi.  
6) Alumni surveys
The primary objective of the alumni survey is to ascertain feedback concerning our graduates.  Alumni survey results included in our previous responses have been reviewed by full faculty and will be revisited by the joint faculty during the faculty retreat in August 2005. 
7) Employer surveys.  The objective of the employer survey is to obtain feedback from employers of our MSW graduate concerning the quality of their job performance.  Employer survey results included in our previous responses have been reviewed by full faculty and will be revisited by the joint faculty during the faculty retreat in August 2005. 

D.  Conclusion     

The matrix of the linkages of the assessment components discussed above to each program objective shown on pages 31 and 33 of the Self-Study has been revised to directly reflect the current evaluation process.  This table has been presented to the faculty for its full discussion and approved by the faculty.

Linkages between the Program Objectives and Assessment Components

	Program Objective
	Measures 

	1) Graduates will demonstrate the ability to understand the history, purposes, objectives, values, and ethics of the social work profession.


	General Feedback

Final Project Evaluation
Social Work Self-Efficacy Scale
Field Evaluation

Graduate Feedback

Alumni Survey

Employer Survey

	2) Graduate will demonstrate the ability to apply and promote a strengths-based perspective and empowerment approach with and on behalf of a continuum of client systems to prevent and eliminate oppression and discrimination and to promote social and economic justice.


	General Feedback 
Final Project Evaluation
Social Work Self-Efficacy Scale
Field Evaluation

Graduate Feedback

Alumni Survey

Employer Survey

	3) Graduates will demonstrate the ability to build on the liberal arts perspective and apply in diverse practice contexts the knowledge, skills, values, ethics, and conscious use of self acquired in the generalist foundation and advanced concentration.
	General Feedback 
Final Project Evaluation

Social Work Self-Efficacy Scale
Field Evaluation

Graduate Feedback

Alumni Survey

Employer Survey

	4) Graduates will demonstrate the ability to apply research processes to evaluate practice, programs and services, and develop new knowledge to benefit the profession as well as populations-at-risk.


	General Feedback

Final Project Evaluation

Social Work Self-Efficacy Scale
Graduate Feedback

Alumni Survey 
Employer Survey

	5) Graduates will demonstrate the ability to promote and advocate the inclusion of diversity in the development of social policies, programs, benefits, services, and practice.


	General Feedback

Final Project Evaluation

Social Work Self-Efficacy Scale

Graduate Feedback

Alumni Survey 
Employer Survey

	6) The Program will recruit and maintain diverse groups of students, faculty, and staff for the Program.
	General Feedback



	7) Graduates will demonstrate the ability to develop competence and skills to identify and access appropriate resources for conducting social work research and evaluation.


	Alumni Survey 

Employer Survey 

Final Project Evaluation



	8) The Program will develop and maintain resources for updating distance learning technology, library materials, faculty training, and student orientation
	General Feedback

Graduate Feedback

Alumni Survey 

Employer Survey


The following time table has been adopted by the faculty to advance our evaluation efforts.

Summer 2005

· Data collection

· Data entry

· Data analysis

Fall 2005

· Evaluation Committee meets and discusses the information collected
· Prioritizes issues along the CSWE objectives, such as use of self, critical thinking, etc. 
· Formulates a plan of corrective action

First Faculty Meeting

· Evaluation Committee proposes plan of corrective action to the full MSW faculty for discussion.
Second Faculty Meeting

· If a plan of corrective action can be accepted, different committees will discuss issues relating to their responsibility. 

· If a plan of action cannot be accepted, the faculty provides alternative actions to Evaluation Committee.

· Evaluation Committee meets and revises a plan of corrective action.
Spring 2006

· Evaluation Committee finalizes a plan of corrective action. 

First Faculty Meeting 

· The faculty endorses or rejects the plan of corrective action.
· If a plan of corrective action can be accepted, different committees will discuss issues relating to their responsibility. 

· If a plan of action cannot be accepted, the faculty provides alternative actions to Evaluation Committee.
· Evaluation Committee meets and revises a plan of corrective action. 

· Evaluation Committee meets and revises a finalized plan of corrective action.
All committees are responsible to carry out areas of concerns in the final plan of corrective action

Second Faculty Meeting

· All concerned parties (committees and the administration) formulate a plan in which those corrective actions can be addressed.
All plans should be reported to the Faculty 

Each committee meets, discusses and revises a plan of action in accordance with the tasks and time frames listed in the finalized plan of corrective action

Discussion by the faculty and referral to relevant committees:


Curriculum


Admission and Continuance


Academic Standards


Field Education


Evaluation





Distribution of evaluation findings by the Evaluation Committee to the faculty





Informal and formal feedback from students, faculty and the community





Evaluation of the program with changes





Reassessment of program objectives and evaluation





Changes recommended by appropriate  committees to the faculty for its decision
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