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Introduction
The Library reports on assessment activities for three programs:  Access to Information Resources, Collection Development, and Library Instruction and Information Literacy.  This report covers assessment of the Collection Development program.  

The Library collection exists within the framework created by the mission of the University and the mission of the University Library.  With these statements in mind, the mission of Collection Management is to create the best possible collection of resources given available financial resources.  The net result of the collection policy will be a lean but strong on-site collection that can meet the entry-level needs of faculty and students for information resources.  In addition to the on-site collection, the Library increasingly depends on its Internet site with such pages as Virtual Reference and the Subject Portals to provide online, full text access to many indexes, e-journals, and specialized databases.  Many of these are acquired through OhioLINK but the Library is increasingly creating its own Internet educational materials.  The increasing cost of these materials, coupled with OhioLINK's decreasing ability to assist in the cost of its resources, is bringing the Library budget to a crisis in its effort to continue providing an array of electronic resources comparable to other state-assisted universities in Ohio.   
The Library is committed to acquiring, developing, and preserving special collections that focus on the business, cultural, industrial, and social history of the Cleveland regional area.  The Cleveland Memory web site is maintained as the premier site in the Greater Cleveland area for electronic access to regional history resources.
Goals

The Library Management Team (now, with an expanded membership, called Library Council) developed the goals in 2002.  The format of the goals was modified in 2003 following a review by the Office of Assessment.  The goals have not changed since. 

Goal 1  Support student learning and faculty research by enhancing collections.
Goal 2  Support student learning, faculty research, and community outreach by developing special collections.

Outcomes

The outcomes were developed by various library units in 2002, then reviewed and agreed upon by the Library Council.  Following a review by the Office of Assessment, the Library made slight modification to the format of the outcomes in 2003.

The outcomes for each goal can be found on the accompanying Program Assessment Report grid.

Research Methods

The Library staff outlined the research methods in 2002.  Most research began in 2002; focus groups were conducted for the first time in 2004.  The LibQUAL+ survey, conducted in 2002, 2003, and 2005, is one of the important research tools used to measure perceived level of satisfaction with the Library collection.  “LibQUAL+(TM) is a suite of services that libraries use to solicit, track, understand, and act upon users’ opinions of service quality…  The program’s centerpiece is a rigorously tested Web-based survey bundled with training that helps libraries assess and improve library services, change organizational culture, and market the Library.”

Focus group sessions were conducted in fall 2004 to determine graduate student and faculty judgment about the quality of the collection.  Direct evidence gathered and evaluated includes the growth of the Library collection and Cleveland Memory web site.

More specific information about the research for each goal can be found on the accompanying Program Assessment Report grid.

Findings

Data through 2004 show that the Library collection of print resources, online materials, and web sites grew as planned.  A highlight is the steady growth and student and faculty use of digitized materials from the Special Collections, assembled into the Cleveland Memory web site.  Preliminary data from the 2005 LibQUAL+ survey show that students and faculty are more satisfied with their access to information resources than in 2003, but all LibQUAL+ data for 2005 have not yet been received and analyzed.  Data from the focus groups indicated a need to place more emphasize on research collections.
Forecasted budget information for the 2006 – 2008 biennium already indicate that the growth of the Library collection, both print and electronic, cannot be sustained beyond this year, which may adversely affect the Library collection development program and result in a change to future assessment of it.  
Review

The Library Director and Head of Collection and Database Management review collection expenditures regularly, as does the Library Director and the Provost.  The focus group data were reviewed by the Library faculty, Library Instruction Team, and Library Council.  The Library Council also reviewed the assessment report for the collection development program.  The assessment process is also an integral part of the Library’s strategic planning process.
Actions

The 2005 LibQUAL+ survey has not yet been analyzed, reviewed, and acted upon. The actions listed result from research completed from 2002 through 2004.
In 2004, the librarians created a collection development policy, taking into account research data gathered in 2003.  The Library Director worked with the Provost to secure an additional $200,000 for the Library collection for FY2005.  This funding will be made permanent for FY2006.

In collaboration with faculty, the librarians continued to develop online curricular resources for use in various courses. 
