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Goal 1: To provide academic placement services to all incoming freshman 

Outcome 
100% of incoming freshman students taking the placement test is the primary measure of success.  It is Cleveland State University policy to not allow undergraduate students to register for English or math classes without either taking the COMPASS Placement Test or having a suitable score on the ACT or SAT. 

Research 
Research for students entering the Fall Semester 2005 will be completed by September 30, 2005.  February 1, 2006 is the deadline for research on students entering the Spring Semester 2006.  The extra session is necessary due to the fact that some students still have to take the placement test and some will be accepted, placed, and register late for their first semester.  The data must be collected and analyzed.

Findings
Academic year 2003-2004: 92% of incoming freshman took the placement test.  This is eight percent below the goal.  Several of the students have shown a resistance to taking the placement test. The placement testing staff readily helps the students with any of their concerns. The testing department will continue to allay those fears and provide comfortable testing surroundings.

Academic year 2004-2005: 95% of incoming freshman took the placement test.  This is a three percent increase above 2003-2004.  Working with the Advising Center and the New Student Orientation has lead to a better education of new students.  The students learn they need to complete their COMPASS Placement Test before they attend orientation.  The students know they will be sent for placement testing if they show up at the orientation without finishing the COMPASS tests.

Review
The data will be reviewed by the Director of the Placement Testing Center and the Dean of University Studies.  The data will be reviewed for two to four weeks after the start of the semester.  This will allow a proper study of the outcome of the collective placement tests.  In addition, some of the results and ideas to improve the placement testing environment are discussed with the staff.  The placement testing staff has more personal contact with the students and is aware of their questions and concerns.

Actions
Academic year 2003-2004: A compiled list of students who did not take the placement test was sent to the Advising Center.  In this way students who showed up for orientation without taking the placement test were sent to the Placement Testing Center to resolve the issue.  The resolution inevitably was for the students to take the placement test.  After taking the test the students were allowed to return to orientation with their results.  With the scores, the advisors were able to register the students for the correct classes.

Academic year 2004-2005: Placement testing increased communication with the Advising Center and the New Student Orientation.  As a result of the discussions, the Advising Center and the New Student Orientation let the students know they had to take the placement tests before their orientation session.  Consequently, more students showed up to take their tests before orientation.  This helped to solve problems for the advisors, the orientation administers, and the students.

Improvements
Academic year 2003-2004: 60% of the students who did not take the placement tests came back to retake the test.  The final number of students who did not take the placement tests fell to 3.2%.  It is unknown how many of the 3.2% of students not taking the placement tests actually started classes at Cleveland State University.

Academic year 2004-2005:  More discussion with the advisors and orientation administration has lead to informing student to bring their COMPASS results to orientation.  The students are aware that they must come to the Placement Testing Center before showing up at orientation.  More new students are completing their placement test before going to orientation.  This prevents the troubles connected with a lack of placement results for the advisors, orientation administrators, and students.

Outcome 
Annual review of math and English placement testing standards were identified as another outcome measure.  The findings could change the interpretation of the COMPASS tests and place students into the right classes faster and more accurately.

Research 

Research is to be completed by June 1 of every year.  Interdepartmental meetings between the Testing Center, English, and Mathematics departments provided valuable insight into placement procedures and the test breakdown.  There is a need for at least 

two meetings to take place. One meeting should be for the English Placement Test and the other should be for Mathematics Placement Test. Further, the schedule of the Placement Testing Director of the Testing Center has to synchronize with the chairs of the English and math departments.  

Findings
Academic year 2003-2004: English placement scores and ACT scores were correlated and 84% of students with an ACT of 21 and higher were placed into ENG 101.  The high percentage of this freshman being placed into ENG 101 suggested that the placement testing was using resources to produce redundant results.  Placement testing can reduce waste by automatically placing student into ENG 101 based on high English ACT or SAT scores.

Review
The findings are reviewed annually by the Director of the Placement Testing Center and the faculty of the math and English departments.  Actions are only planned and executed only after the faculty of the English or math departments agreed on the changes.  Since large changes in procedures and techniques have monumental effects on placement testing operations, alterations have to be well planned before implementation.  Placing students according to ACT or SAT scores is a good example of planning new procedures.  During the Fall Semester 2004, the Director of Placement Testing Center gave the staff a list of students placing into ENG 101 by ACT/SAT English scores.  This method required constantly updating the lists as new students were enrolled at Cleveland State University.  This turned out to shift the consumption of resources from the students to the Director of Placement Testing.  So new concepts of student placement and student processing were investigated and implemented.  The training was performed at the same time and was well received by the staff.  The staff learned faster, and had a more complete understanding of the new student processing then the initial piece meal implementation.

Actions
It was decided that students with an ACT of 21 or higher would not be required to take English Placement Test effective, Spring 2005.  These students would only have to take the mathematics portion of the COMPASS test.  Initially the placement testing staff worked from the lists provided by the Director of the Placement Testing Center.  This proved to be cumbersome and new policies and procedures were planned, taught, and finally implemented.  The new policies and procedures have worked out well and reduce waste and confusion.

Improvements
Fewer students will be required to take the English Placement Test and resources could be diverted to test more students in reading.  The testing process was increased for students with high English ACT and/or SAT scores, and testing stations were freed up faster for the students.  This involved additional training and work for the placement testing staff.  By carefully planning changes, placement testing can combine training sessions.  Combined training sessions reduce the down time for the staff. 

Goal 2: To provide high quality placement testing services to all students 

Outcome 
80% of students taking the COMPASS survey rate the placement testing staff positively is a worth measure of success.  There were some problems as to be expected.   When the staff resolve the issues quickly and competently, the students are more likely to be more understanding of the situation.

Research 
Research is to be completed after every semester.  The research is done in the form of a COMPASS report based on the actual surveys completed by the students.  The results are quantified and problem areas can be identified.

Findings
88% of the students taking the survey rated the staff in a positive manner for the 2003-2004 academic year.  This exceeds the goal by eight percent.  There is still  room for improvements, but it shows that the placement testing is on track to make the students comfortable in taking the test and the staff can help them with their questions.

Review
The findings are reviewed by the testing administrator after every semester.  Periodically perusing the outcome allows the director to look at the area where the staff could use more training and instruction.  This helps the staff to meet and surpass the students testing needs.

Actions
Staff meetings and person-to-person discussions are constantly held to improve customer satisfaction.  The increased quality of the staff allows early detection and correction of issues before they become a problem.  When the students have fewer problems, they have a better opinion of Placement Testing Center and Cleveland State University.

Improvements
The positive COMPASS survey rate increased to 91% for 2004-2005 year-to-date.  The three percent gain is on top of already exceeding the goal by eight percent.  Students who are new and nervous about starting at Cleveland State University walk out of the placement testing center knowing they have been well treated.  The improved feelings are shown in the higher approval of the placement testing staff.

Outcome 
100% of placement testing staff is properly trained and informed on policies and operating procedures.  All staff members need to know their duties so they can properly help incoming students take the placement test.  The students will not understand what is going on and it is up to the staff to take care of them.  To do that, the staff need to know what steps to take in each situation.

Research 

The data assessment is to be completed by the second week of each semester.  The information will indicate how knowledgeable the staff is about procedures and policies.  Such knowledge is necessary to handle potential problems that arise from different situations.

Findings
2003-2004:  100% of the staff needed to receive training due to new technology being introduced in the Placement Testing Center to improve performance and efficiency.

2004-2005:
100% of the staff needed to receive training.  New policies and procedures required all staff to be retrained.  The new processes are radically different from the old system.  While the new methods are more productive than the old ones, the staff had to invest a great deal of time and effort to understand the new techniques.  The placement testing staff should be commended for learning and adapting to the changes quickly and efficiently.  

Review
The Director of the Placement Testing Center reviews the policies, procedures, with the staff each semester. Based on the results, the director will change policies, procedures, staff training, or a combination of the three.  The important thing is to adapt placement testing to the needs of the students.

Actions

For both 2003-2004 and 2004-2005, the placement testing staff underwent extensive training and retraining.  Staff training in 2003-2004 was to familiarize the lab assistants with the incoming technology.  In 2004-2005, the staff studied new and sometimes complex policies, procedures, and techniques to help new students with placement tests and preparation for orientation.  The combination of the tools introduce in 2003-2004 and the latest policies and procedures from 2004-2005 have lead to much better service to new students at Cleveland State University.

Improvements
Staff training on the new technology from 2003-2004 and new operations from 2004-2005 have raised placement testing service to students to an all time high.  A great deal of training was necessary, but the results were worth the effort.  Thanks to the staff learning how to enter COMPASS scores into PeopleSoft 8, advisors can now look up a new student’s results almost immediately.  New policies taught to the staff now let students with high ACT or SAT scores to enter their English and math classes without having to take near redundant COMPASS tests.  All of this efficiency is due to placement testing staff learning the complex new technology, policy, and procedures over the course of the past two years.

