Assessment Council Meeting 

Tuesday, October 14, 2008

2:00-3:30 pm

Provost’s Conference Room

MINUTES

Present:  Marius Boboc, Gitanjali Kaul, Michele Bowman, David Anderson, Jeff Chen, Sandra Emerick, Constance Hollinger, Teresa LaGrange, David Anderson, and Kim Snell (clerk).

Minutes:  The April 21, 2008 minutes were approved with changes (add Gitanjali Kaul and Sandra Emerick to members present and correct minor spelling error).
Updates: 
2010 NCA Self-Study (Gitanjali & Marius)
G. Kaul commented that Sandra Emerick is joining the Self Study Steering Committee to represent Student Affairs.  She noted that each of the subcommittee groups have met or have plans to meet.  G. Kaul commented that Marius Boboc took a leadership role for how each subcommittee would review and assess progress against the data base. She noted that a lot of same people on these subcommittees cross pollinate with other groups.  The next major step would be to collect data and write drafts.  R.D. Nordgren has almost completed a draft of Chapter One.  She mentioned that M. Boboc and R.Nordgren will be at the University of Cincinnati this week to gain insight into their accreditation process.  
M. Boboc commented that he has been meeting every week since March with G. Kaul and R. Nordgren to outline the plans for CSU’s accreditation.  R. Nordgren initiated with the University of Cincinnati, who is one year and a half ahead of CSU in the accreditation process.  They will be meeting with the two co-chairs of the self study and will have an opportunity to view the resource room.  When they come back they will report back their findings.  M. Boboc commented that he will have several questions regarding assessment since there were issues with this in the past.  

G. Kaul commented that we need to maintain enthusiasm as we go forward with Assessment. 

M. Boboc welcomed Michele Bowman from Continuing Education as a new member of the Assessment Council.  
Assessment Review Days (Marius)
M. Boboc commented that overall a large number of people expressed interest in Assessment Review Days.  He noted that he was able to recruit 19 faculty members and 11 staff members.  To date, 93% of the reports have been completed.  M. Boboc expressed that every single new person commented that they learned so much about the university through this process.  C. Hollinger commented that she feels it is important for new faculty to join in and interact with other members of the university.
S. Emerick suggested that it is a great opportunity for faculty and staff to work together on a common project.

M. Boboc noted that he met with Social Work, Honors Program, Testing and Counseling, Nursing and Religious Studies before May.  Over the summer he met with Center for International Services and Programs (CISP) and has met twice with Anthropology and Black Studies.  He has plans to meet with Women’s Comprehensive Program.  He also met with Dramatic Arts. 

M. Boboc asked to contact him if AC members can identify particular programs in their respective college that might need his immediate attention. 
G. Kaul commented that East and West Centers might need to be included in the Assessment process.

M. Boboc asked how we might go about formalizing their inclusion.  T. LaGrange suggested that maybe the new faculty coordinator could take on this role.  M. Boboc commented he could work closely with this individual.

S. Emerick asked about the previous NCA Assessment and if we are in alignment with their report.  G. Kaul commented that the only gray area is GenEd assessment.  M. Boboc noted that our focus is to continue the good work they approved in the previous years.  

Office of Student Learning Assessment (OSLA) Web site (Marius)

M. Boboc discussed a couple of updates that have been made to the website.  He noted that the Mission Statement is posted online as well as the Assessment Council Meeting agendas and minutes and the members from previous years.  The initial plan was to archive the past assessment reports via the Intranet.  He suggested that posting whole reports that might not appeal to some units and it might be better to show specific examples from various reports.  S. Emerick commented that we need to see good examples and continuity of reports from years past.  G. Kaul commented that it is fine to post examples as long as the full report is available somewhere.  C. Hollinger commented that the whole report is better but protecting information is also important.
S. Emerick suggested adding something about retention in the mission statement and institutionalizing assessment into all areas.  She noted that this could be a goal or part of the mission statement itself.  It is alluded to in the statement.  G. Kaul commented that one would want to include a statement to keep top notch programs moving forward.  She also commented that it is important to oversee and make sure these standards are applied to all academic units.  

General Education (Marius)

M. Boboc noted that he had been talking to Liz Lehfeldt about a curriculum-based assessment mapping exercise.  Start with a syllabus analysis in terms of how the different courses in the program address the six skills areas supporting the whole program. Liz (or the new Director of General Education) would run the meeting and it would be completely faculty-driven.  M. Boboc commented that he would be attending an Assessment conference hosted by IUPUI in Indianapolis, October 26-28.

G. Kaul commented that it might be a good idea to assess math skills, language - verbal/written skills first because they would be easier. She noted that the only disadvantage is that we have started and stopped this process in the past.  G. Kaul commented that we need to be mindful of this with Gen Ed assessment.  M. Boboc noted that instructional strategies are easy to follow.  He will provide updates on any changes.
Assessment mini-grants (Marius)

M. Boboc met with Paul Bowers and mentioned that we are very interested in offering Assessment mini-grants in conjunction with the Center for e-Learning. M. Boboc passed out and discussed a handout entitled 2008-2009 Assessment Grants.  He noted that the timeline would need to be flexible and the financial aspects would need to be solidified. M. Boboc commented that we would like to have a distinctive focus on assessment with a secondary focus on e-Learning.  He suggested having a Kick-off event and inviting people who are familiar with assessment. Proposals would be reviewed by Assessment Council members. G. Kaul noted that when it comes to money it is an important aspect in determining how many people will apply.  M. Boboc commented that no past grant was over $1500, while the norm was $700.  

2009 NCA HLC Conference presentation proposal (Marius)

M. Boboc commented that he was very impressed with the openness of the presentations when they attended the 2008 NCA HLC conference.  For next year’s conference, he submitted a proposal focusing on what is unique about the Assessment process at CSU – design, implementation and process of report.  One academic program and two support units were asked to contribute to the presentation: the University Library, Counseling and Testing, and the Communication program.  Talked to R. Perloff, Kathy Dobda and Carol would like this to spur interest in formal presentations.  Thinking of showcasing (Bruce) his unit involvement on campus and take them to a conference next time.  

C. Hollinger commented that when R. Sutton spotlighted a report that was positive it was a good motivational item for the College.  S. Emerick commented that ACPA, American College Personnel Association or NASPA, National Association for Student Personnel Administrators, might be a good place to present.  It helps to have a cross representation. 
Future Business (brainstorm for ideas):

Updates from different colleges/programs/units on student learning assessment endeavors (current and future)
S. Emerick asked a question regarding the process for when a staff person coordinates assessment for the whole area and leaves the university.  M. Boboc commented that he could work with the person closely.  It is important to have a structure in place that is not dependent on one person.  
(Re)Capturing Assessment Momentum – how to make the assessment culture on our campus “transformative and participative?  
- Implement the assessment mini-grants; organize assessment roundtables; and participate in assessment-related conversations across campus as a hands-on way to assist academic programs and student support units.
“Standards of Quality” for academic programs as well as for areas of student support/ services
M. Boboc would like to create space for standards.  G. Kaul mentioned benchmarks from the Business   CAS: Professional Standards of Higher Education – internal program review (student affairs area) – S. Emerick.  
Identifying student learning assessment-related needs (such as “Assessment Roundtables”)
Assessment experts?  MB
G. Kaul commented that the College of Urban teaches assessment and program review but are hesitant on making their programs available.  She noted that every college that has an external accreditation review has an expert in their program.

M. Boboc commented that Assessment roundtables might be an avenue to explore.  They are designed to share on experiences and could address larger assessment related questions. He noted that there have been suggestions in the past on inviting external guest speakers but would like to focus on internal experts.  B. Boboc suggested asking specific programs, colleges, or units if they know of any new hires that might not know what is going on.   He will talk to W. Beasley in the spring on having joint informational sessions.  
Assessment related needs right now or in near future?  MB
G. Kaul noted that lunch was served in the past and wondered if the council would like to continue with that or is everyone okay without it.  D. Anderson suggested having lunch served occasionally.
D. Anderson commented that new faculty will be teaching courses but does not know what role they might play in the Assessment roundtables.  M. Boboc replied that it is important to raise an awareness of the entire program and show where they fall into place and how the course that they are teaching feeds into the other areas of the program.  
Start developing a data base of assessment tools that have been used effectively by different instructors across campus. S. Emerick commented that people were interested in rubrics attached in some of assessment reports.  

M. Boboc suggested publishing an Assessment newsletter.  He asked for ideas on a name and possible topics to discuss.  T. LaGrange replied that it is worthwhile to tell people how important assessment is in terms of the upcoming accreditation.  She noted that most people don’t realize that this is one area that will be the focus of attention. C. Hollinger (talking about University Studies): data-based decision making has true utility value.  I don’t consider that a strength at this point.  Examples of how assessment is critical in making decisions, in instances such as critical thinking and lifelong learning (M. Boboc). S. Emerick noted that the newsletter will be useful in demystifying assessment and a place that will showcase the creative things that people are doing.  C. Hollinger agreed that raising the profile of assessment has value. M. Boboc noted that the newsletter will provide a safe place to ask questions. G. Kaul suggested a calendar of deadlines, assessment timeline, events, workshops and presentations could be included in the newsletter.
Our next AC meeting is on the 18th of November from 10:00 to 11:30 AM in AC 333.

PAGE  
4

