	

	Program Review Process and Timeline

	
	
	
	

	Program Review Options:  Traditional, Special Emphasis, Common Theme

	
	
	
	

	Three 
Program Review Options:
	I
	II
	III

	
	Traditional
	Special Emphasis
	Common Theme

	
	A conventional review of an entire department /unit following established guidelines.  (See pg. 12 in Program Review Handbook)
	Thematic or Subunit focus on a particular theme or subunit. 
(See pg. 16 in Program Review Handbook)
	A review of several units focused on a common theme 
 (See pg. 18 in Program Review Handbook)

	Eligibility:
	No external accreditation 
Has not had a review for many years
New Program
Unit request
	Designed for programs with accreditation
	Designed for programs administered through multiple departments

	Scheduling:
	5-7 yr. minimum or at Dean's discretion
	5-7 yr. minimum or at Dean's discretion
	Based on need

	Report Format:
	Follow self-study guidelines
	To be approved at time of scheduling 
	To be approved at time of scheduling 

	Evaluation and Follow-up:
	Implementation through Provost, Dean and Chair
	Implementation through Provost, Dean and Chair
	Implementation through Provost, Dean and Chair

	
	
	
	

	
	
	
	

	Program Review Calendar and Implementation Processes

	
	
	
	

	 Spring/Summer Activities: Prior to Submission of Self-study Report in the Fall

	
	
	
	

	April 15
	Notification: A memo of notification and guidelines are sent to Department Chairs and Deans 

	
	
	
	

	April 20
	Orientation session:  This session provides opportunities to request additional data/statistics from the Office of Institutional Research and also to learn about most frequently asked questions regarding the review process and procedure. (See pg. 11 in Program Review Handbook, Orientation for Units Preparing Self-studies)

	
	
	
	

	May 1
-
May 30
	
Formation of Self-Study Team by Unit(s)/Department(s):
Self-Study Team and Dean meet to identify key issues and submit list of possible External Reviewers to serve on the Program Review Committee (See pg. 12 in Handbook for External Reviewer Selection, Program Review Committee Selection.)

	
	
	
	

	August 1
	Nominations for external consultants and names of self-study team members for each program being reviewed are submitted by Deans to the Vice Provost’s (PAIRM) office by August 1st.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Fall Activities: Program Review Committee Established, External Consultant Visit



	October 30
	Program Review Committee established:

	
	Each undergraduate college shall establish a Program Review Committee consisting of four to six faculty members.  The membership of this committee will be composed of the following:

	
	1 Member representing UCC
	 

	
	1 Appointee of the College Curriculum Committee
	 

	
	1 Appointee of the Dean of the Undergraduate College
	 

	
	1 Elected member of the Graduate Council (for programs with graduate components)

	
	1 Appointee of the Dean of Graduate College (for programs with graduate components)

	
	1 External consultant selected for units with programs without any external accreditation; 2 such consultants for units with doctoral or other programs with sufficient diversity in their specialized offerings.  The external consultant provides a written report to the committee but is not a voting member of the committee.

	
	The chair of this group is elected by the committee members.  The Dean of the Graduate College and Graduate Council will be encouraged to appoint members from outside the program and college being reviewed, but within the University.

	
	
	
	

	October 30
	Self-studies completed: Self-studies are developed in accordance with guidelines provided in Chapter 3 on p. 12 of Handbook. The final self-study shall be reviewed and approved by the department’s faculty before submission to the Program Review Committee. In addition to the self-study document, each department shall compile a list of general education courses and for each course provide a syllabus plus other information where appropriate to UCC by October 30. Please refer to the General Education Nomination forms for the information required.
Send an electronic file of each self-study as well as 8 copies including all hardcopy attachments of the self-study to the Vice Provost (PAIRM)’s office. 

	
	
	
	

	November - January
	
External Consultant visit: The external consultant’s itinerary and program for the site visit is prepared by the Chair of the College Program Review Committee in consultation with the Chair of the Department being reviewed. During the site visit the external consultant and the Program Review Committee will meet with chairs/directors, faculty, student, alumni groups or visiting committees.  They will tour facilities and, where possible, visit external sites. Within two weeks of the site visit, the external consultant provides a written report to the Program Review Committee (PRC). 

	
	
	
	

	Spring/Fall Activities: PRC Report Complete, Final Distribution of Reports, Memorandum of Agreement

	
	
	
	

	March 1 

	
PRC Report: The PRC finalizes its committee report and sends it along with the external consultant's report to the Vice Provost (PAIRM). At this point the Program Review Committee has completed its charge.  

	
	
	
	

	March  1
	The Vice Provost (PAIRM) forwards the program review reports from the committee and consultant to the chair/director, UCC, the appropriate dean and, in the case of graduate programs, to Graduate Council for comments. Program review findings and reports are shared with all relevant parties: i.e.: departments, deans, the Provost, UCC, Graduate Council, etc.

	
	
	
	

	May 1
	Feedback Reports and all review materials are due back to the Vice Provost (PAIRM) and are forwarded to the Provost 
Materials include: External Reviewer Report, Program Review Committee Report, Comments from Dean, Chair/Director, Graduate Council Report and Undergraduate Council Report.

	
	
	
	

	July 1
	Provost, Dean, Chair/Director meet to address review findings and develop a Memorandum of Agreement to ensure follow-up.

	
	
	
	

	September
 -
 October
	Program Review and Advisory Committee summarizes feedback from review reports. Budget or capital planning implications are presented to PBAC, CPAC, USPC, etc. 


