[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Suggested Set of Questions

This folder contains 6 sets of questions arranged by interviewee:

1)  Department Chairperson

2)  External Program Reviewer


3)  Departmental Faculty



4)  Graduate Students

5)  Undergraduate Students

6)  External and Internal Program Collaboration Partners

____________________________________________

____________________________________________

____________________________________________

____________________________________________

[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

DEPARTMENT CHAIRPERSON

The primary focus of these questions for the Department Chairperson is clarification or expansion of information provided in the self-study. Please note that not all questions may be applicable to the department or program under review. Questions should adapted as needed based on the self-study. 
GENERAL

· To what do you attribute the increase or decrease of majors?

· Is the departmental emphasis primarily on teaching (majors, cognate programs, general education) or research?

· Describe use of technology to teach.

· If you had larger classrooms, would you opt to enlarge classes or add more sections? What is the average class size (faculty/student ratio by category)?

· Could you tell us more about advising loads? What is viewed as “advising excellence” in your department or program?

· What is the principle used to determine faculty teaching-load reduction?

· Are there any faculty recruiting problems?
· Is your office staff adequate?

· Can you provide us with a more detailed description of special projects?

· Can you provide us with a more detailed description of the Distance Learning initiatives?

· What types of community service or partnerships are in place in your department?
· Describe the research space available to your unit?
· Do you have a cost estimate for properly equipping labs?

· What avenues/opportunities exist within the College for addressing your space/equipment/staffing needs?

UNDERGRADUATE

· Can you provide additional information regarding the laboratory or other space needs for majors/non-majors?

· What new specializations are under consideration?

· What is the purpose of the senior seminar? Do you have capstone courses?
· Admission Process: are students refused transfer into the department? Why have majors doubled while admissions have declined? Can you explain the quality contrasts between ACT and SAT?
Continued – “UNDERGRDUATE” Questions for the DEPARTMENT CHAIRPERSON 
· Assessment: Any numbers from student evaluations?  Any specific outcomes’ criteria? Can you provide more specific information about employment or further education of graduates? 

· On pg.___, is the verbal statement consistent with the table’s data?

· What exactly is the graduation rate?

· Can you elaborate on research apprenticeships for undergrads?  What kinds of internships are arranged?

· What is the total number of Honors students taught by current faculty?
· Clarify the number of credit hours required for each major.

GRADUATES

· How do you account for wide fluctuations in admissions from year to year?

· What exactly is the graduate retention/graduation rate?

· What is the average time to graduate?

· Why have fall graduate credit hours taught declined?

· What is the potential for Master’s growth?

· Has the department conducted a feasibility study in relation to the proposed doctoral degree?

[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

EXTERNAL REVIEWER

The primary focus of these questions for the External Reviewer is discipline-specific. (It is anticipated that additional questions will be generated during the interview.)

FACULTY
· How would you characterize the outside funding opportunities (state, regional, national, international) in the discipline? Have funding opportunities increased or decreased during the past 10 years?  Is there fierce competition for limited resources? Are there specific sub-areas within the discipline that are more likely to have funding opportunities?

· Given the status of outside funding opportunities in the discipline, how would you evaluate the department under review faculty’s activities in this category? Have you any recommendations?

· What are reasonable publication expectations in the discipline?  Is the discipline focus primarily on refereed journal publications? Books? Is there a discipline-based expectation that promotion to full professor rank requires publication of a book?  How would you evaluate the CSU department under review faculty’s research productivity?

· What are reasonable professional activity expectations in the discipline? How would you evaluate the faculty’s professional activity?
· Is the size of the department’s faculty appropriate to the number of undergraduate and graduate majors and the general education and service mission of the department? How would you evaluate the distribution among ranks?  Demographics?
· How would you evaluate the mentoring program for junior faculty?

· How would you evaluate the faculty work-load?
STUDENTS

· How would you evaluate the admission requirements and the quality of both the undergraduate and graduate students?  Do they reflect the discipline standards?

· Are there sufficient internship and research opportunities provided for students?
· How would you evaluate the advising procedures?

· How would you evaluate the retention/graduation rate in relation to discipline standards/benchmark institutions?

· How would you evaluate the professional placement/continued study rate of the undergraduate/graduates?
Continued – Questions for the EXTERNAL REVIEWER
CURRICULUM

· Is there an accreditation agency for the discipline?

· How would you evaluate the undergraduate and graduate curricula?  Are there appropriate skills/foundation courses, major courses, and special seminars as compared to other programs in the state/country? Are there distinguishing characteristics to the CSU department’s curricular offerings?  Are the curricular foci too broad, too narrow? Does the curriculum reflect current developments, trends, practice, and occupational/professional needs?

RESOURCES

· How would you evaluate the existing classroom and laboratory space allocated to the department?  Are there specific space needs you can identify?

· Are the classrooms properly equipped for effective instruction in the discipline?

· Is there adequate laboratory space for instruction and research?

· Is the operating budget comparable to the other benchmark institutions?

· How would you evaluate the library resources? Have library resources in the discipline been offset by on-line journal publications, etc.?

GOALS

· How would you evaluate the departmental goals articulated in the Self Study?

· Is the increased enrollment proposed for the Master’s Program feasible?

· Is there a need for another doctoral program in the state/region?  If so, what would be a feasible focus area?  (To avoid duplication?)

[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

OPEN FACULTY MEETING
· Describe the process for preparing the Self-Study.
· Are there areas in the Self-Study to which you would like to provide additional information? Are there areas/topics that you think should have been included?
· Are there recommendations for improved programmatic practices in specific areas? (Advising, Scheduling, Mentoring, Promotion/Tenure procedures, etc.)
· What curricular enhancements do you envision in the next five years?
· How will an increase in the number of Master’s students impact your current workload?
· What additional resources would be needed to implement an expanded Master’s program? A doctoral program?
· How active are individual faculty in recruiting?
· What is needed to improve research opportunities/productivity?
· Is the procedure for obtaining load reduction satisfactory?
· What are your program’s singular strengths/weaknesses?
[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

GRADUATE STUDENTS

· What do you consider to be the program strengths?  Weaknesses?
· What is the retention rate in your entering class?
· How successful are your peers in finding professional placements?  Acceptance by strong doctoral programs?
· Anticipated time to degree completion?
· Quality of course/thesis advising?
· Availability of internship/research opportunities?
· Quality of faculty “feedback” (written or verbal) on course, thesis, research projects?
· How did you hear about the graduate program?  Why did you decide to enroll?
· Sufficiency of stipend/fee support?
· Appropriateness/supervision of service assignments?
· Assessment of faculty as professional role models?
[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

UNDERGRADUATE STUDENTS

· What do you consider to be the program strengths?  Weaknesses?
· How successful are your peers in finding professional placements?  Acceptance by strong master’s programs?
· Anticipated time to degree completion?
· Quality of advising?
· Availability of internship/research opportunities?
· Quality of faculty “feedback” (written or verbal) on course work and research projects?
· How did you hear about the program?  Why did you decide to enroll? Factors that influenced your choice of program focus?
· Availability of courses needed/scheduling?
· Assessment of faculty as professional role models?
[NAME OF PROGRAM OR DEPARTMENT UNDER REVIEW]
Questions for the

INTERNAL/EXTERNAL COLLABORATIONS

· Nature and extent of collaboration?

· Areas of strength/weakness?

· Future plans for further collaborations?

· Recommendations for improvement?

· Evaluation of department’s majors?  Undergraduate?  Graduate?
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