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The primary focus of these questions for the External Consultant is discipline-specific. (It is anticipated that additional questions will be generated during the interview.)

FACULTY

1. How would you characterize the outside funding opportunities (state, regional, national, international) in the discipline? 

a. Have funding opportunities increased or decreased during the past 10 years?

b. What is the level of competition for resources? 

c. Are there specific sub-areas within the discipline that are more likely to have funding opportunities?

2. Given the status of outside funding opportunities in the discipline, how would you evaluate this program’s faculty activities in this category? What recommendations do you have?

3. What are reasonable publication expectations in the discipline? 

a. Is the discipline focus primarily on refereed journal publications? Books? 

b. Is there a discipline-based expectation that promotion to full professor rank requires publication of a book?  

c. How would you evaluate the faculty’s research productivity?

4. What are reasonable professional activity expectations in the discipline? How would you evaluate the faculty’s professional activity?

5. Is the size of the program’s faculty appropriate to the number of undergraduate and graduate majors and the general education and service mission of the program? 

a. How would you evaluate the distribution among ranks?  
b. What about the demographic profile of the faculty?
6. How would you evaluate the mentoring program for junior faculty?

7. How would you evaluate the faculty work-load?

STUDENTS

1. How would you evaluate the admission requirements and the quality of both the undergraduate and graduate students?  Do they reflect the discipline standards?

2. Are there sufficient internship and research opportunities provided for students?

3. How would you evaluate the advising procedures?

4. How would you evaluate the retention/graduation rate in relation to discipline standards/benchmark institutions?

5. How would you evaluate the professional placement/continued study rate of the undergraduate/graduates?


CURRICULUM

1. Is there an accreditation agency for the discipline?

2. How would you evaluate the undergraduate and graduate curricula?  
a. Are there appropriate skills/foundation courses, major courses, and special seminars as compared to other programs in the state/country? 

b. Are there distinguishing characteristics of the CSU program’s curricular offerings?  

c. Are the curricular foci too broad, too narrow? 

d. Does the curriculum reflect current developments, trends, practice, and occupational/professional needs?


RESOURCES

1. How would you evaluate the existing classroom and laboratory space allocated to the department?  Are there specific space needs you can identify?

2. Are the classrooms properly equipped for effective instruction in the discipline?

3. Is there adequate laboratory space for instruction and research?

4. Is the operating budget comparable to the other benchmark institutions?

5. How would you evaluate the library resources? Have library resources in the discipline been offset by on-line journal publications, etc.?

GOALS

1. How would you evaluate the departmental goals articulated in the Self Study?

2. Is the increased enrollment proposed for the Master’s Program feasible? (if applicable)

3. Is there a need for another doctoral program in the state/region?  If so, what would be a feasible focus area?  (if applicable)
OTHER

1. Other questions as appropriate based on the self-study document, related materials, and interviews during the onsite visit
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